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Introduction
Carlsberg Group identifies as a beer company with operations focused on selling, marketing, and brewing. The growth of the company directly influenced its recognition as one of the largest in the brewing industry globally. Early 2000 marked a contradicting story with the implementation of strategies targeted at emerging markets taking too long. The route Carlsberg took to establish itself as a leading brewery producer accounts for a partnership with Orkla ASA and acquisition of shares from Baltic Beverages Holding. The emerging markets also posed a significant challenge for the company. 
Situational Analysis (SWOT Analysis)
Strengths
The position of the company is strong in the Asian and Eastern European markets. Additional emerging markets capitalize on the demands of China and Russia. The portfolio of Carlsberg Group as of 2007 records a presence in more than 150 nations, 75 breweries, approximately 33000 employees, and $4.45 billion in net revenue sourced from sales of beer of 115 million hectoliters (Hansen et al., 2010).
Weaknesses
Despite the reliable brand of Carlsberg, global recognition of the company as a leading brewer was not present in 2000. The company sought out a partnership with Norwegian Orkla ASA for the brewing activities, which bore Carlsberg breweries (Hansen et al., 2010). Carlsberg's ownership structure heavily contributed to the strain on financial expansion and development. The most significant shares belong to the Carlsberg Foundation, whose influence blocked partnerships with foreign companies, and impeded quick release of capital. 
Opportunities
A critical opportunity for the company takes account implementation of the tactical option for portfolio diversification. The strategy is crucial for the organization to become a first-mover and capitalize on its benefits in the industry. 
Threats
The global expansion of the company faced a threat from the consolidation of markets around the world. The intense concentration of the brewing industry at the onset of the 21st century led to many organizations opting out of incorporations. The 2007 records a high level of control in the industry from the four largest brewery companies (Hansen et al., 2010). The more established large companies posed a significant threat to the company's initiative of penetrating new global markets. 
Strategic Options
As most other companies in the industry leaned towards consolidation, Carlsberg leans towards strategic investment in Asian and Eastern European new markets. The revenues accrued from the Western European markets funded the ventures, targeting to improve its return potential. The strategy influenced shifted focus from establishing a crucial global player in the industry. Another strategic approach was in increasing profit growth while creating value. Innovation and streamlining are tactics adapted for penetration into the new markets as a form of increasing profit growth (Buckley & Ghauri, 2015). Carlsberg also opted for higher-earning and rapid growth tactics for demands from Eastern Europe, while they adopted building up market positions for Asian markets. Capturing new market share for the Russian market and BBH included organic growth (Hansen et al., 2010). Tactics adopted by the organization include healthy brand development, infrastructure and logistics, and investments in the production capacity of BBH. 
Intra-Options Analysis
Losing ground in 2000 as a significant player globally prompted a partnership between Carlsberg and Orkla ASA. The deal granted Carlsberg 50% ownership of Baltic Beverages Holdings, a crucial element in strengthening the organization's presence in Eastern European markets. Later disagreements dissolved the merger, putting the company in jeopardy (Buckley & Ghauri, 2015). Buyout by Orkla prompted a change of charter by the organization. The tactic increased freedom by reducing limitations placed on various actions. The aspect was achievable since capital from the foundation was locked after acquiring Orkla's shares. Carlsberg opts for a shift in the status quo by focusing on the new markets. The tactic influenced better results through better management and considerable gradual growth. Additionally, by 2008, Carlsberg gained recognition as a significant player among the largest breweries globally despite being excluded in 2000 (Hansen et al., 2010).
Inter-Option Analysis 
The analysis will account for impact, effectiveness, and relevance brought about by the intra-options. On a scale of 1-10, the effectiveness and result of the merger with Orkla I rate as a seven since the targeted influence was not as effective initially. The strategy rates at a six for effectiveness since it brought about significant challenges such as limitations on financial expansion. The tactic of changing the charter serves as the most influential. A change in charter allowed Carlsberg to get out of the merger, and Carlsberg accrued more freedom. I would, therefore, rate the tactic as an eight on the same scale for all evaluation, that is, impact, effectiveness, and relevance. Gradual growth as a result of retaining the status quo rates the tactic as a nine on the evaluation of impact. The strategy does not alter the connection to existing markets; hence the analysis of relevance is five. The tactic also led to inclusion in the list of largest breweries yielding an eight rating accounting for effectiveness. 
Implementation Plan
Diversification of portfolio registered as the most crucial strategy for the organization. The tactic influences Carlsberg to gain a first-mover advantage in the industry. The option also allows the company to incorporate a blue ocean strategy, which is influential in seeking out low-cost options and diversification. Incorporation of blue ocean tactics could probably yield new demand and new markets 
Plan for Assessing the Performance of the Firm Implementation Plan
Time and patience are paramount in the analysis of effectiveness, relevance, and impact of the implemented strategy. The medium of assessment for the success or failure would account for the influence of the tactic to address the regulatory, competitive, and operational challenges facing the organization (Hansen et al., 2010). 


Reference
Buckley, P. J., & Ghauri, P. (2015). A case study I: Internationalization of brewery companies: the case of Carlsberg. In International Business Strategy (pp. 122-128). Routledge.
Hansen, M. W., Larsen, M. M., Pedersen, T., Petersen, B., & Wad, P. (2010). Strategies in emerging markets: A case book on Danish multinational corporations in China and India. Copenhagen Business School Press DK. 
